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December 11, 1964 


Nr. Robert Coulaon 
Executive Vice President 
Aaerioen Arbitration Association 
140 Nest 51st Street 
New York, Mew York 10020 

Deair Nr. Coulaont 

This la in answer to your letter of December 2 with 
respect to the qualification of Profeaaor Margaret K. Chandler 
as a labor arbitrator on the American Arbitration Association 
panel. 

I have no direct acquaintance with Profeasor Chandler, 
but I have read a number of her articles and booka and found 
them to be extremely preciae and realistic in her appreciation 
and knowledge of problems in the field of labor management re¬ 
lations. X have found her analysis to be keen and incisive 
and her writing clear and lucid. 

X regret that X have no additional information to fur¬ 
nish. 

Very truly youra. 


Abraham Weiss 

Economist 

AWimeh 
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December 2, 1964 

Mr. Abraham Weiss 
Chief Executive 
International brotherhood of 
Teamsters 
25 Louisiana, NW 
Washington, D.C. 

Dear w r. Weiss: 

The above named individual has been nominated for membership 
on the National Panel of labor Arbitrators of the American 
Arbitration Association. You have been suggested as someone 
who knows him personally, or is acquainted with his work. 

'..'e would be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to eive us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

..'e thank you for taking the time to assist the Association 
in maintaining its high standards. Your comments will, of 
course, be kept in confidence. 

Sincerely yours. 


Robert Coulson 
Executive Vice President 

RC:ae 


• (Norioft* • Chicago • (ieoeneti • (Irrtlena • Dallas • Danvor • Detroit * Hortford • Los Ang*l*s 


a■. • • Nee Tart . Philadelphia • Pittsburgh . San Ftencrvo . Seattle • Syracuse • Washington. D. C. 



Re: Prof. Hargaret K. Chandler 
IJrbana, Illinois 




U>M1NI£ 


RAT 


September 16, 1964 





Mr, Robert Coulson 
Executive Vice President 
American Arbitration Association 
140 Wsst Slet Street 
New York City. New York 

Dear Mr. Coulson: 

This will scknowledge receipt oi your letter oi 
September 11, 1964. 

Mr. Max Osnos was an employer in Detroit, 
Michigan, at Sam's Cut-Rate. He negotisted 
many agreements with our local unions end 
with other International Unions. I consider 
Mr. Osnos to be a very cspable and dependable 
individual, who, in my opinion, is qualified to 
act as a Labor Arbitrstor and who would faith¬ 
fully and fairly determine matters in controversy. 

Very truly yours. 


James R. Hoffa 
General President 

JRH/alb 
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September 11, 1964 


Mr. James Hoffa 
President 
Teamster Mnion 
2741 Trumbull 
Detroit, Michigan 

Pear Mr. Hoffa: 

The above named indivi bial has '^een nominated for membership 
on the National Panel of Labor Arbitrators of the American 
\rbitration Association. You have been suppested as someone 
who knows him personally, or is acquainted with his work. 

We would be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

any information you wish to eive us concerning his training 
and background in the field of Labor relations will be most 
helpful to us, particulary specific experiences which raip.ht 
qualify him as to labor cases. 
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Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

We thank you for taking the time to assist the Association 
in maintaining its hi^h standards. Your comments will, of 
course, be kept in confidence. 


Sincerely yours, 


Robert Coulson 
Executive Vice President 
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bet Nr. Robert J. Able* 
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June 11, 1964 


Nr. Robert Couleon 
Lxeoutlva Vie* President 
laarloen Arbitretion Aeeooietlon 
140 Meet 61*t Street 
Maw Iork, New Tork lOGfcO 

Deer Nr. Couleont 

Thi* i* in reference to jour letter of June 9 concerning Robert 
J. Able*. 

Nr. Able* served e* e aeaber of e Presidential tjeergencj Doerd 
in * oeee under the Kellvaj Labor Aot in which the Internetionel 
Brotherhood of Taaaators wee involved, and in which I praaented the 
oeee for the Onion. 1^ colleeguea and I war* treaendouelj lapreeaed 
with Mr. Able*' graep of a verj coaplex ceee and hi* eaarching and 
varj intelligent queetion*. He wee quick to coaprehend both the 
leeue involved end ite eignificance in the overall picture. Hi* 
queetion* indicated a broad underetanding of labor-aanagseent rela¬ 
tion* end epeclfle collective bargaining problaea. 

I found hla to be an engaging pereon*lit/ who, during the oouraa 
of a retler spirited ceee, showed an abllltj to tslk to both sides 
during the maeroue reeeeee* without lapairing hi* lapartlalltj. 

I would have no hesltanoj in reooaaending hla e* an arbitrator, 
aepaclellj in case* Involving the transportation Industries, because 
of hi* background end prior experience. 


Verj trulj joura, 


tbrahae Wales 

Koonoalet 
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Mr. A. Weiss 
Research Director 

International Rrotherhood of Teamsters 
'Warehousemen % Chauffers 
25 Louisiana Avenue, NW 
Washington, D. C. 

Dear Mr. Weiss: 


Robert J. Abies 
Falls Church, Virginia 


•im« uiiiei m 


The above named individual has been nominated for membership 
on the National Panel of Labor Arbitrators of the American 
\rbitration Association. Tou have been suggested as someone 
who knows him personally, or is acquainted with his work. 

V.'e wo’ild be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to give us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

..'e thank you for taking the time to assist the Association 
in maintaining its high standards. Tour comments will, of 
course, be kept in confidence. 

Sincerely yours, 
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Robert Coulson 
Executive Vice President 
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April 6, 1964 


Mr. Robert Coulson, Exec. Vice-Pres. 

American Arbitration Aieoclatlon 
477 Madison Avenue 
New York 22, New York 

Dear Mr. Coulson: 

In response to your communication of March 6th, 

I am happy to highly recommend Blaney Barton for membership 
on the National Panel of Labor Arbitrators of the American 
Arbitration Association. 

I have had years of experience with Mr. Barton In 
handling very difficult problems arising out of the contracts our 
Union has with American Stores, and 1 have always found him to 
be intelligent, fair and a most constructive influence in our rela- 
tiona. 

Very truly yours. 


H. J. Gibbons 
Vice* President 

p^ ^feianey barton 
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r. Harold Gibbons 
Vic# President 

International Brotherhood of Teamsters 
Chauffeurs, Warehousemen, HeLpers of America 
25 Louisiana «venue, N.W. Rer Blaney J. Barton 

Washington, D.C. Philadelphia, Pennsylvania 

Tear "r. Gibbons: 

The above named individual has been nominated for membership 
on the National Panel of labor Arbitrators of the American 
Arbitration Association. You have been suggested as someone 
who knows him personally, or is acquainted with his work. 

We would be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any Information you wish to give us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to hiB integrity, impartiality, and other 
personal characteristics will be very welcome. 

We thank you for taking the time to assist the Association 
in maintaining its high standards. Your comments will, of 
course, be kept in confidence. 

Sincerely yours, 

Robert Coulson 
Executive Vice President 
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May 2. 1960 


Mr. E. Aobart Cregar 
Education Aaaociata 
American Arbitration Association 
477 Madison Avenue 
New York 22. New York 

Ooar Mr. Crsgar: 

With rsspact to your isttsr of April 28th. plssso bs 
advised that we are not interested in authorising 
the facilities discussed in your brochure 

Very truly yours. 


H. J. Gibbons. 

Executive Assistant to the 
General President 
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Mr. Jaaei R. Haffa 
President 

Teams tern , Cbauiffeurs, Warehousemen 
and Helpera of America 
25 Louisiana Avenue NW 
Washington 1, D. C. 

Dear Mr- Haffa: 

As this is the time of the year when many union education 
directors begin arranging their simmer school programs, 
we thought we would remind you of the services of the 
American Arbitration Association which you may want to 
use. The enclosed folder describes in some detail what 
thoae services are. As you know, our programs are avail¬ 
able throughout the year, but we thought this information 
would be of particular Interest to you now. 

Me aake no charge for using our educational services. 
However, where out-of-pocket expenses can be met par¬ 
tially or fully, it is, of course, appreciated. 

We look forward to hearlag from you about anything we 
can do to help your educational work, whether during the 
summer months or at any other time. 
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Very truly yours, 
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Enclosure 


E. Robert Cregard 
Education Associate 
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American Arbitration Association 

HAO'RON AVC. NEW YORK 22. N. V. 

••7*00 

EDUCATION DEPARTMENT 

Labor Arbitration 
Service* and Activities 


American Arbitration Aasociation educational services include: 

(l) worbakops and seminars! (2) practice arbitrfctione; (3) lectures: 

(4) film showings; (S) arbitration conferences; (6) literature dis¬ 
tribution; (7) research materials and librarf facilities; And (8) arbi¬ 
tration reporting service. 

Worhebo pi end Seminars 

Association-sponsored workshops and seminars on erbitration prac¬ 
tices and techniques feature a review of fundamental principles of 
arbitration as well as discussion of current problems and cases. 
Topics included in these programe are: case preparation and pres¬ 
entation; discipline and discharge; seniority and ability; Job evalu¬ 
ation and wage incentives; holiday, vacation and benefit claims; 
and work stoppages. 

The workshops and seminars have been designed for shop stewards 
and union officials, and personnel and industrial relatione directors 
who are concerned with preparing for or participating in erbitration 
cases. The instructional staff for thess programs consists of Asso¬ 
ciation staff representatives, arbitrators from the National Panel of 
Arbitrators and staff members of the sponcoring agency. 

P ractice Arbitrations 

The education department has an extensive collection of practice 
arbitration scripts and outlines which cover a wide variety of labor 
iesuea. Groups desiring to use a role-playing technique in en edu¬ 
cational program for their members can select a case of immediate 
isUraet. Issues which the Association's scripts deal with are: 
eanlority, discipline, work assignments, dischargs, layoff end recall, 
vacation pay and work standards. This type of program has proved 
vary effective and entertaining, requiring e minimum of preparation 
on the part af the 'viluntscrs' prior to the 'hearing'. 
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la addition to supplying the cans, the Association will sslsct ths arbi¬ 
trator from its National Paaal and provide a Tribunal Clsrb for tbs 
performance. Arrangements can ba made to have an Aesociatioo staff 
member rebearee with tba cae4 to balp insure nutbanticity. 


Lectures 

Tbe Association bsa a epaaber'e bureau serving labor and management 
groups. Tba subjects requested for discussion cover virtually every 
phase of arbitration from 'function of' through 'current issues'. Tbe 
services of prominent arbitrators and staff members from both New 
Yorb headquarters and regional offices are available. 


Film 

Tba Association hae given wide circulation among labor and.management 
groups to tte film ARBITRATION IN ACTION. This eutbentic labor- 
management case, beard and decided under AAA rules, is based upon 
tbe discharge of an employee for absenteeism and inefficiency. Tbe 
film illustrates every step of bee ring room procedure. Although de¬ 
signed primarily for showing to company and union representatives, 
tba general informational value of ARBITRATION IN ACTION mabee 
it suitable for demonstrating to mfcpt audiencee tbe methods by which 
management and labor reeolva grievances without work etoppagee. 

A "Discussion Leader's Guide" including suggestions to tbe discussion 
leader, a synopsis, tbe arbitrator's award and opinion and questions 
based on both tbe film and arbitration in general, accompanies tbe 
film. 


Arbitration Conferences 

Major arbitration conferences in which tbs Association participates 
are bald in conjunction with leading colleges and universities through- 
aut tba United States. Tbe conferences festure worbsbop seminars and 
practice arbitrations. Others coacentrats on legal problems of arbi¬ 
tration or epacinl types of grievances. These conferences are part 
of a continuing program of cooperation between AAA end leading 
inatttutione of learning in teaching arbitration. 
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In addition to supplying the cai>< the Association will sslsct tbs arbi¬ 
trator from Its National Panal and provide a Tribunal Clarb for tbe 
performance. Arrangements can be made to bava an Association staff 
member rabearaa wltb tbe caaft to be Ip insure autbonticity. 
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Tbe Association bas a spoaber'a bureau serving labor and management 

groups. Tbe subjects requested for discussion cover virtually svery 
phase of arbitration from 'function of through 'current issues'. Tbs 
services of prominont arbitrators and staff members from both New 
Torb headquarters and regional offices are available. 


Film 

Tbe Association baa given wide circulation among labor and.management 
groups to its film ARBITRATION IN ACTION. This authentic labor- 
management case, beard and decided under AAA rules, is baaed upon 
tbe discharge of an employee for absenteeism and inefficiency. Tbe 
film lllaatratea every step of bearing room procedure. Although de¬ 
signed primarily for showing to company and union representatives, 
tbe general informational value of ARBITRATION IN ACTION mabes 
it suitable for demonstrating to n|gt audiences tbe methods by which 
maaagemeat and labor resolve grievances without worh stoppages. 

A "Discussion Leader's Guide" including suggestions to tbe discussion 
leader, a synopsis, tbe arbitrator's award and opinion and questions 
based on both tbe film and arbitration in general, accompanies tbe 
film 


Arbitration Conferences 

Major arbitration conferences in which tbe Association participates 
are held in cenJunction with leading colleges and univsraitiss through- 
eat tbe United States. Tbe conferences feature worhahop seminars and 
practice arbitrations. Others concentrate on legal problems of arbi¬ 
tration or special types of grievances. ‘These conferences are part 
ef a continuing program of cooperation between AAA and leading 
institutions of learning in teaching arbitration. 
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. >ihi R. Hoffa, President 
International Brotherhood of Teawsters 
25 Louisiana Avenue, North Meat 
Washington 1, District of ColmkJis 

Dear Hr, Hoffai 

The volume of grievances resolved by arbitration has been 
growing steadily, with the result that every labor organi¬ 
sation requires of its staff members a high degree of ex- 
pertneaa in this activity. 

The Association is in a unique position to conduct arbi¬ 
tration educational programs. Copies of programs which 
show content, nethcd of presentation and the experienced 
arbitratore we have used in the recent psst are enclosed. 

Because we believe this program will be of great value 
to the erbltrstion process we are taking the initiative 
of calling it to your attention. We would be interested 
in cooperating with your Education and Research Department 
in conducting a joint venture of this kind. 

The cost is nominal, snd the returns may be unlimited in 
greater satisfaction with the arbitration process. 

If we can be of service to your organisation, please let 
us know. 

Very sincerely yours, 


Joseph S. Murphy 
Vice President 

JSlfjbob 
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AMERICAN ARBITRATION ASSOCIATION 
SHtlNAR IN LABOR ARBITRATION DISPUTES 
for 

COMMUNICATIONS WORKERS OF AMERICA 
STAFF TRAINING PROGRAM 
DECEMBER 2-3, WASHINGTON, D. C. 

CHAIRMAN: E. Robert Cregar 

PANELISTS: Wayne Hcarard, Carl R. Schedler, Laurence E. Seibel, 

Jacob Seidenberg 

Monlay, Dec. 2 

9:30 a.m. WELCOME AND INTRODUCTORY REMARKS 

E. Robert Cregar, Director of Training, AAA 
Bud R. Hutchinaon, Education Director, CVA 

METH® AND PROCEDURE 

Introductory Cccmentaries by the Arbitrators 
Problem Presentation by Participants 
Analysis by Arbitrators 

TOPICS TO BE COVERED DURING THE DAY 

Problems faced by union representatives in arbitration 
Arbitrability 

Discipline and Discharge Cases 
Seniority Cases 

Tuesday. Dec. 1 

9:30 a.m. TOPICS TO BE COVERED DURING THE DAY 


Management Rights Disputes 
Job Evaluation Problems 

Use of Awards and Predictability of Results 




AMERICAN ARBITRATION ASSOCIATION 


SEMINAR IN LABOR ARBITRATION DISFUTES 
May 23 - 24, Atlanta, Georgia 

CHAIRMAN: Gerald A. Barrett 

PANELISTS: J. Fred Holly, George Savage King, 

A. R. Marshall, James A, Morris 


SEMINAR PROGRAM 

Thursday. May 23 

$730 a.m. WELCOME AND INTRODUCTORY REMARKS 

Joseph S, Murphy, Vice President, AAA 
Gerald A. Barrett 

METHOD AND PROCEDURE 

Introductory Ccianentaries by the arbitrators 
Problem presentation by participants 
Analysis by arbitrators 

TOPICS TO BE COVERED DURING THE DAY 


Arbitrability 

Discipline and Discharge Cases 
Awards and Precedents in Arbitration 
Predictability of Results 


•r: I'C . »lay 24 

£30 a.m. TOPICS TO BE COVERED DURING THE DAY 

Seniority Problems 

Job Evaluation and Wage Incentives 

Management Rights Disputes 

Renoval of Work from the Bargaining Unit 

Thuraday, May 23 

5:<56 p.m. ~ RECEPTION 


Coffee breaka: 10:30 a.m. and 3:30 p.m. 

Luncheona: 12:30 p.m. 



AMERICAN ARBITRATION ASSOCIATION 


SEMINAR FOR LABOR REPRESENTATIVES AND UNION ATTORNEYS 
March 13-l f +, Hotel Morrison - Chicago, Illinois 


SEMINAR SESSIONS WILL BE CONDUCTED BY: 

Pearce Davis, Chicago; Patrick L. Fisher, Indisnapolis; 

Robben W. Fleming, Urbana; Bert L. Luskin, Chicago; 

John F. Senbover, Chicago. 

SUBJECT AREAS TO BE COVERED DURING THE SEMINAR: 

Removal of Work from the Bargaining 
Unit 

Elimination of Jobs 
Foremen Doing Bargaining Unit 
Work 

Sub-contracting 
Limitations on Overtime During 
Layoff 

Job Evaluation and Wage Incentives 

Discipline and Discharge Cases 

Avards and Precedents in Arbitra¬ 
tion 


Special Problems in Preparation 
and Presentation 

Management Rights Disputes 

The "Residual Rights" Theory 
Expressed Rights 
Aaslgnment of Work 
Work Rules 

Effect of Past Practices 
Seniority Problems 
Remedies 

Predictability of Resulta 


METHCt AND PROCEDURES: 

Introductory Comnentariea by the Arbitrators 
Problv Presentation by Participants 
Analyais by Arbitrators 

TIME SCHEDULE: 

Seaaiona will begin at 9:30 and end at approximately 5:00 p.m. 
Luncheons - 12:3° p.m. 

Reception - 5:00 p.m., Match 13 

HOTEL ACCOMMODATIONS: Pleaae make reservations directly with the 

Hotel Morrison, 70 W, Madison Street, Chicago 
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December 11, 1964 


Nr. Robert Coulaon 
Kxecutive Vlca Praaidant 
Aakariaan Arbitration Aaaociation 
140 Maat Slat Street 
•aw York, Maw York 10020 

Damr Nr. Coulaont 

Thia ia in anawar to your lattar of December 2 with 
raapact to tha qualification of Profaaaor Margaret K. Chandlar 
aa a labor arbitrator on tha American Arbitration Aaaociation 
panal. 

I hava no diract acquaintance with Profeaaor Chandlar, 
but I hava raad a nuaber of har articlaa and booka and found 
them to ba extremely praciaa and raaliatic in har appreciation 
and knowladga of problaaw in tha fiald of labor management ra- 
lationa. I hava found har analyaia to ba kaan and inciaive 
and har writing claar and lucid. 

I ragrat that I hava no additional information to fur- 

niah. 

Vary truly youra. 


Abraham Maiaa 

Economist 

AMtmah 
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December 2, 1964 

Mr. Abraham Weiss 
Chief Executive 
International brotherhood of 
Teamsters 
25 Louisiana, NW 
Washington, D.C. 

Dear w r. Weiss: 

The above named individual has been nominated for membership 
on the National Panel of labor Arbitrators of the American 
Arbitration Association. You have been suggested &9 someone 
who knows him personally, or is acquainted with his work. 

'..'e would be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to give us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

..'e thank you for taking the time to assist the Association 
in maintaining its high standards. Your comments will, of 
course, be kept in confidence. 

Sincerely yours. 


Robert Coulson 
Executive Vice President 

RC:ae 
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Re: Prof. Kargaret K. Chandler 
Ifrbana, Illinois 
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itptentbcr 16, 1964 



Mr. Robert Coultton 
Executive Vice President 
American Arbitration Association 
140 West Slst Street 
Naw York City. New York 

Dear Mr. Coulson: 

This will acknowledge receipt of your letter of 
September 11. 1964. 

Mr. Max Osnos was an employer in Detroit, 
Michigan, at Sam's Cut-Rate. He negotiated 
many agreements with our local unions and 
with other International Unions. I consider 
Mr. Osnos to he a very cepahle and dependable 
individual, who, in my opinion, is qualified to 
act as a Labor Arbitrator and who would faith¬ 
fully and fairly deter mins matters in controversy. 

Very truly yours. 


James R. Hoffa 
General President 
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September 11, 1964 


Mr. James Hoffa 
President 
Teamster Mnion 
2741 Trumbull 
Detroit, Michigan 

n ear Mr. Hoffa: 


Re: 


Max Oenos 
Detroit, Michigan 


The above named indivi bial his l ^een nominated for membership 
on the National Panel of Labor Arbitrators of the American 
Arbitration Association. You have been suggested as someone 
who knows him personally, or is acquainted with his work. 

We would be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to give us concerning his training 
and background in the field of Labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

We thank you for taking the time to assist the Association 
in maintaining its high standards. Your comments will, of 
course, be kept in confidence. 

Sincerely yours, 

A I I V A 


N' 


Robert Coulson 
Executive Vice President 
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bet Nr. Robert J. Ablea 
1601 Dauphin* Drive 
Falla Church, trlrglnla 
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June 11, 1964 


Nr. Robert Coulaon 
Lxeeutlv* Vic* Rreeldant 
tiaerloan Arbitration Aaaoolatlon 
140 Meat Slat Street 
Mew Iork, Rev York lOGfcO 

Dear Nr. Coulaont 

This la In reference to /our letter of June 9 concerning Robert 
J. Ablea. 

Nr. Ablea aerved aa a aeeber of a Preaidantial Laerganc/ Board 
In a oaa* under the Kallva/ Labor Aot In uhloh the International 
Brotherhood of Taaaatera vaa Involved, and In uhleh I preaented the 
caa* for the Onion, colleague* and I Mr* treaendoual/ liapreaaed 
with Mr. Ablea' graap of a verj coaplex caa* and hie aearchlng and 
ver/ Intelligent queal.Iona. Ha vaa quick to coaprehend both the 
laaue Involved and lta algnlflcance in the overall picture. Hla 
queatlone Indicated a broad underatandlng of labor-aanageaent rela¬ 
tion* end epee IfIc collective bargaining probleaa. 

I found hla to be an engaging peraonallt/ who, during the ooura* 
of a rather aplrlted caa*, ahoved an ablllt/ to talk to both aide* 
during the maeroua raoeaaea without lap*iring hla lapartiallt/. 

I would have no healtano/ In renoaaiendlng hla aa an arbitrator, 
eapeclall/ In oaaea Involving the tranaportatIon Induetrlea, becaua* 
of hla background and prior experience. 


Ver/ trul/ /oura, 


AHA* 


Vbrahaa We la a 

Soonoialat 
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June 9, 


Mill’ 

Ulran rf 


Mr. A. Weiss 
Research Director 

International Rrotherhood of Teamsters 
Werehouseaen % Chauffers 
25 Louisiane Avenue, NW 
Weahington, D. C. 

Dear Mr. Weisa: 


Robert J. Abies 
Falls Church, Virginia 


The above named individual has been nominated for membership 
on the National Panel of Labor Arbitrators of the American 
\rbitration Association. Tou have been suggested as someone 
who knows him personally, or is acquainted with his work. 

V.’e wo'ild be most grateful if you will tell us whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to give us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particulary specific experiences which might 
qualify him as to labor cases. 

Information as to his integrity, impartiality, and other 
personal characteristics will be very welcome. 

..'e thank you for taking the time to assist the Association 
in maintaining its high standards. Tour comments will, of 
course, be kept in confidence. 

Sincerely yours, 


JA, 


Robert Coulson 
Executive Vice President 
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April 6, 19^4 


Mr. Robert Couiaon, Exec. Vice-Prea. 

American Arbitration Aaaociation 
477 Madiaon Avenue 
New York 22, New York 

Dear Mr. Coulaon: 

In reaponae to your communication of March 6th, 

1 am happy to highly recommend Blanay Barton for memberahlp 
on the National Panel of Labor Arbitratora of the American 
Arbitration Aaaociation. 

I have had yeara of experience with Mr. Barton in 
handling vary difficult probieme ariaing out of the contracta our 
Union haa with American Storea, and 1 have alwaya found him to 
be intelligent, fair and a moat conatructive influence in our rela- 
tiona. 

Very truly youra. 


H. J. Gibbona 
Vice* President 

p^ ™felaney barton 
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r. Harold Gibbons 
Vic* President 

International Brotherhood of Teamsters 
Chauffeurs, Warehousemen, HeLpers of America 
25 Louisiana «venue, N.W. Re* Blaney J. Barton 

Washington, D.C. Philadelphia, Pennsylvania 

Tear "r. Gibbons: 

The above named individual has been nominated for membership 
on the National Panel of labor Arbitrators of the American 
Arbitration Association. You have been suggested as someone 
who knows him personally, or 1 b acquainted with hiB work. 

We would be most grateful if you will tell ub whether you 
think the above person would be qualified to act as a Labor 
Arbitrator and faithfully and fairly determine matters in 
controversy. 

Any information you wish to give us concerning his training 
and background in the field of labor relations will be most 
helpful to us, particularly specific experiences which might 
qualify him a* to labor caBes. 

Information as to his integrity, impartiality, and other 
personal characteristic* will be very welcome. 

We thank you for taking the time to assist the Association 
in maintaining its high standards. Your comments will, of 
course, be kept in confidence. 

Sincerely yours, 

Robert Coulson 
Executive Vice President 
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May 2. 1960 


Mr. E. Robert Cregar 
Education Associate 
American Arbitration Aaaoclation 
477 Madiaon Avanua 
New York 22, New York 

Mr. Cragar 

With respect to your latter of April 26th, plenee be 
i lvi >ad that we are not interested in authorieing 
the facilities discueeed in your brochure 

Very truly yours, 


H. J. Gibbons, 

Executive Assistant to the 
General President 


HJG/je 
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April 28, I960 


Mr. James R. Haffa 
Prealdent 

Teamsters, Chauffeurs, Warehousemen 
and Helpera of America 
25 Louisiana Avenue NW 
Washington 1, D. C. 

Dear Mr. HofPa: 

Aa this Is the time of the year when many union education 
directors begin arranging their sumser school programs, 
we thought we would remind you of the services of the 
American Arbitration Association which you may want to 
uae. The encloeed folder describes In seme detail what 
thoae services are. As you know, our programs are avail¬ 
able throughout the year, but we thought this Information 
would be of particular Interest to you now. 

We sake no charge for using our educational services. 
However, where out-of-pocket expenses can be met par¬ 
tially or fully, it is, of course, appreciated. 

We look forward to hearing from you about anything we 
nun do to help your educational work, whether during the 
summer months or at any other time. 
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Very truly yours, 


E. Robert 
Education 


Cregai^ 

Associate 
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American Arbitration Association 

HAO'BON A VC. NCW YOCK 22. H. V. 

••7900 

EDUCATION DEPARTMENT 

Labor Arbitration 
Services and Activities 


American Arbitration Association educational services include: 

(l) workshops end seminars| (2) practice arbitrttiona; (3) lectures: 

(4) film showings: (S) arbitration conferences: (6) literature dis¬ 
tribution; (7) research meterials and librarf facilities; And (8) arbi¬ 
tration reporting aervice. 

W or hah o p ■ and Semina re 

Association-sponsored worhshops and seminers on arbitration prac¬ 
tices and techniques feature a review of fundamental principles of 
arbitration as well ae discussion of current problems and cases. 
Topics included in these programs are: case preparation and pres¬ 
entation; diacipline and discharge; seniority and ability; job evalu¬ 
ation and wage incentives; holiday, vacation and benefit claims; 
and worh stoppages. 

The worhshops and seminers have been designed for shop stewerds 
and union officials, and personnel and industrial relatione directors 
who are concerned with preparing for or participating in arbitration 
cases. The instructional staff for these programs consists of Asso¬ 
ciation staff representatives, arbitretors from the National Panel of 
Arbitrators and staff members of the sponsoring egency. 

P ractice Arbitrations 

The education department has an extensive collection of practice 
arbitration scripts and outlines which cover a wide variety of labor 
issues. Groups desiring to use a role-playing technique in en edu¬ 
cational program for their members can select a case of immediate 
taftereet. Issues which the Association^ scripts deal with are: 
aeaiority, discipline, worh assignments, discharge, layoff and recall, 
vacation pay and worh standards. This type of program has proved 
very effective and entertaining, requiring a minimum of preparation 
on the part af the 'vilunteers' prior to the 'hearing 1 . 
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In nddUion to supplying the can, the Association will sslsct ths arbi- 
trstor from its Notional Ponsl and provids o Tribunal Clerh for tbs 
part or mane a. Arrongamsnts con bs mods to have sn Association staff 
mambar rshaarss with tbs cas4 to bslp insurs autbanticity. 


Lacturas 

Tbs Association bis a speaher's bursau ssrving labor snd managamsnt 
groups. Tbs subjects rsquestsd for discussion cover virtually every 
phase of arbitration from 'function of' through 'current issues'. Tbs 
services of prominent arbitrators end staff members from both New 
Yorb headquarters snd regional offices are available. 


Film 

Tbs Association has given wide circulation among labor and.management 
groups to its film ARBITRATION IN ACTION. This sutbsntic labor, 
management case, beard and decided under AAA rules, is based upon 
tbs discharge of an employes for absenteeism and inefficiency. Tbs 
film illustrates every step of bee ring room procedure. Although de¬ 
signed primarily for showing to company and union representatives, 
tbs general iaformationsl value of ARBITRATION IN ACTION mabes 
it suitable for demonstrating to m£pt audiences tbs methods by which 
management and labor resolve grievances without worb stoppages. 

A "Discussion Leader's Guide" including suggestions to tbs discussion 
leader, a synopsis, tbs arbitrator's award and opinion and questions 
based on both tbs film and arbitration in general, accompanies tbs 
film. 


Arbitration Conferences 

Major arbitration conferences in which tbs Association participates 
are held ia conjunction with lesding colleges and universities through- 
eut tbs United States. Tbs conferences fssturs worbsbop seminars and 
practice arbitrations. Others concentrate on legal problems of arbi¬ 
tration or special types of grievances. These conferences are part 
of a continuing program of cooperation between AAA snd leading 
inatttutions of learning in teaching arbitration. 
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In addition to supplying the caas, the Association will soloct the arbi¬ 
trator from its National Panel and provide a T rtbunal Clerb for tbe 
performance. Arrangements can be made to bavs an Association staff 
member rehearse with tbe casA to help insure authenticity. 


Lectures 

Tbe Association has a speaber's bureau serving labor and management 

groups. Tbe subjects requested for discussion cover virtually every 
phase of arbitration from 'function of 1 through 'current issues'. Tbe 
services of prominent arbitrators and staff members from both New 
Tarb headquarters and regional offices are available. 


Film 

Tbe Association has givan wide circulation among labor and.management 
groups to tts film ARBITRATION IN ACTION. This authentic labor- 
management ease, beard and decided under AAA rules, is based upon 
tbe discharge of sa employee for absenteeism and Inefficiency. Tbe 
film illastratcs every step of bearing room procedure. Although de¬ 
signed primarily for showing to company and union representatives, 
tbe general informational value of ARBITRATION IN ACTION mabes 
it suitable for demoastrating to m)pt audiences tbe methods by which 
management aad labor resolve grievances without worb stoppages. 

A "Discussion Leader’s Guide" including suggestions to tbe discussion 
leader, s ayaopsis. tbe arbitrator's sward and opinion sad questions 
based on both tbe film and arbitration in general, accompanies tbe 
film 


Arbitration Cosferences 

Major arbitration conference* in which tbe Association participates 
are held is conjunction with leading colleges and universities through¬ 
out tbe United States. Tbe conferences feature worbsbop seminars and 
practice arbitrations. Others concentrate on legal problems of arbi¬ 
tration or epecial types of grievances. *Theec conferences ore part 
cf s continuing program of cooperation between AAA sad leading 
institutions of learning in tesebisg arbitration. 
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. >tni R, Hoffs, Preaidant 
International Brotherhood of Teawaters 
25 Louisiana Avenue, North West 
Washington 1, District of Colombia 

Dear Hr* Hoffss 

The volume of grievances resolved by arbitration haa been 
(roving steadily, with the reault that every labor organi- 
aation requires of ita ataff members a high degree of ex- 
pertneaa in thia activity. 

The Aaaociation la in a unique poaltion to conduct arbi¬ 
tration educational prograna. Copiea of programs which 
ahow content, nethcd of presentstior. and the experienced 
arbitrators we have used in the recent peat are enclosed. 

Because we believe this program will be of great value 
to the arbitration process we are taking tha initiative 
of calling it to your attention. We would be interested 
in cooperating with your Education and Research Department 
in conducting a joint venture of this kind. 

The coat ia nominal, and the returns may be unlimited in 
greater satisfaction with the arbitration process. 

If we can be of service to your organisation, please let 
us know. 

Vary sincerely yours, 


Joseph S. Murphy 
Vice President 

JSVibob 

Enclosures 
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AMERICAN ARBITRATION ASSOCIATION 
SHtlHAR IN LABOR ARBITRATION DISPUTES 
for 

COMMUNICATIONS WORXERS OF AMERICA 
STAFF TRAINING PROGRAM 
DECEMBER 2-3, WASHINGTON, D. C. 

CHAIRMAN: E. Robert Cregar 

PANELISTS: Wayne Howard, Carl R. Schedler, Laurence E. Seibel, 

Jacob Seidenberg 

"<r.'y, Dec. 2 

9:30 a.m. WELCOME AND INTRODUCTORY REMARKS 

E. Robert Cregar, Director of Training, AAA 
Bud R. Hutchinson, Education Director, CVA 

METH® AND PROCEDURE 

Introductory Conmentaries by the Arbitrators 
Problem Presentation by Participants 
Analysis by Arbitrators 

TOPICS TO BE COVERED DURING THE DAY 

Problems faced by union representatives in arbitration 
Arbitrability 

Discipline and Discharge Cases 
Seniority Cases 

Tuesday. Dec. 1 

9:30 a.m. TOPICS TO BE COVERED DURING THE DAY 


Management Rights Disputes 
Job Evaluation Problems 

Use of Awards and Predictability of Results 




AMERICAN ARBITRATION ASSOCIATION 


SEMINAR IN LABOR ARBITRATION DISFUTES 
May 23 - 2U, Atlanta, Georgia 

CHAIRMAN: Gerald A. Barrett 

PANELISTS: J. Fred Holly, George Savage King, 

A. R. Marshall, Jamea A, Morria 


SEMINAR PROGRAM 

Thursday. May 23 

$730 a.m. WELCOME AND INTRODUCTORY REMARKS 

Joseph S, Murphy, Vice President, AAA 
Gerald A. Barrett 

METHOD AND PROCEDURE 

Introductory Ccnmentaries by the arbitrators 
Problem presentation by participants 
Analysis by arbitrators 

TOPICS TO BE COVERED DURING THE DAY 


Arbitrability 

Discipline and Discharge Cases 
Awards and Precedents in Arbitration 
Predictability of Results 


Friday. Hey 2U 

$730 a.m. TOPICS TO BE COVERED DURING THE DAY 

Seniority Problems 

Job Evaluation and Wage Incentives 

Management Rights Disputes 

Removal of Work from the Bargaining Unit 

Thursday, May 23 

5:00 p.m. ’ RECEPTION 


Coffee breaks: 10:30 a.m. and 3:30 p.m. 

Luncheons: 12:30 p.m. 



AMERICAN ARBITRATION ASSOCIATION 


SEMINAR FOR LABOR REPRESENTATIVES AND UNION ATTORNEYS 
March 13-l f +, Hotel Morrison - Chicago, Illinois 


SEMINAR SESSIONS WILL BE CONDUCTED BY: 

Pearce Davis, Chicago; Patrick L. Fisher, Indisnapolis; 
Robben V. Fleming, Urbana; Bert L. Luskin, Chicago; 
John F. Sembower, Chicago. 

SUBJECT AREAS TO BE COVERED DURING THE SEMINAR: 


Special Problems in Preparation 
and Presentation 

Management Rights Disputes 

The "Residual Rights" Theory 
Expressed Rights 
Aasignment of Work 
Work Rules 

Effect of Past Prsctices 
Seniority Problems 
Remedies 

Predictsbility of Results 


Removal of Work from the Bargaining 
Unit 

Elimination of Jobs 
Foremen Doing Bargaining Unit 
Work 

Sub-contracting 
Limitations on Overtime During 
Layoff 

Job Evaluation and Wage Incentives 

Discipline and Discharge Cases 

Awards snd Precedents in Arbitra¬ 
tion 


METHOD AND PROCEDURES: 

Introductory Commentaries by the Arbitrators 
Probl«i Presentation by Participants 
Analyais by Arbitrators 

TIME SCHEDULE: 

Sessions will begin at 9:30 and end at approximately 5:00 p.m. 
Luncheona - 12:3° p.n. 

Reception - 5:00 p.m., Match 13 

HOTEL ACCOMMODATIONS: Pleaae make reservations directly with the 

Hotel Morrison, 70 W. Madison Street, Chicsgo 



